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A variety of alternative drive technologies for different use cases

Goal 2030 : locally emission-free bus fleet

Global climate protection Local air pollution control

Depot 

charging

Battery

trolley hybrid 

H2-Fuelcells
(-Hybrid)

/ Range-Extender

Opportunity

charging

BVG follows a path into a locally emission-free public transport system

… deploying different technologies

For Berlin there is no „one-fits-all“ solution
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Up to 1.850 E-Buses

15% 
of the bus fleet

Berlin E-Bus Ramp-Up Electrification till 2030

F&E Bus Mobility2Grid

Depot charging solobus

Opportunity charging articulated bus

Final number depending on

technological development

Our E-Bus Ramp-Up…

…a strategic foundation for Berlin‘s electrification till 2030

Infrastructure in public space

6 x conversion of existing depots

2-3 x new depot construction

… but e-bus follows infrastructure

Biggest battery e-bus 
fleet in Germany
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Since technological development is uncertain, BVG plans a corridor of aprox. 1.700 and 1.850 electric

buses in two scenarios for fleet development until completed electrification till 2030
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Total diesel-vehicle requirement, 

without additional requirement

Opportunity-focused szenario

Subcontractors

Risk-minimizing szenario

Additional demand depending on

technological development

und technology mix

includes 114 

subcontractor-buses

Diesel-

bus requirement

(incl. Sub-

contractors)

Infrastructure at depot and/or

on public space

Construction of new depot
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It won´t be boring until 2030…

Challenges

Infrastructure: 

Depots and charging hubs

in public space

Power supply and smart charging

Electrification of big vehicles

Operations complexity

Digitalization and IT-Systems 

Financing & Funding

Increasing of public

Transportation demand

Challenges till 2030

Batterie range and 

chosing the right technology

Programm structure and Change 

management

The bus fleet electrification is challenging


